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RECOMMENDED CHANGES

(Proposed GIA Regulation| N

ce The Secretariat of the CIA Career Service Board.

(1)

(2)

Organization

The Personnel Office will provide a Secretariat and an

Executive Secretary for the CIA Carcer Service Board.

Functions

It is the responsibility of the Sccretariat of the CIA

Career Service Board to perform all secretariat and ad-

ministrative functions for the CIA Career Service Roard

such ast

L.

Maintaining master files concerned with the Career Service
Program on a current basis for the CIA Career Service Doard,
including agenda and records of meetings, files of the |
Executive Inventory and records of Rotation Loan Slot
utilization.

Transmitting for consideration by the CIA Career Service
Poard recommendations and periodic reports of the other
Career Service Boards.

Advising component Career Service Boards concerning the
assistance in effecting rotation assigmments which is made
available by the Personnel Officee.

Participating in the studies and research which are accom=-
plished by the Personnel Office and which are designed to

improve the Career Service Program.
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Security Information

2. Transmitting to the CIA Career Service Board problems
which relate to policies of the Cereer Service Program

and which cannot be resolved by component Career Service

Beards,

_6_. Maintéin liaison with the Office of Training for the
coordination of training arrangements and needs concerned
with the Career Service Program.

7. Acting in support of groups or boards responsible to the

CIA Career Service Board for developing and administering

specialized Agency~wide activities,
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Subjects Proposed CIA Regulation |l “ciA carcer Service Program", attached.

l. The responsibility of the Deputy Director (Administration), through
the Assistent Director (Personnel), includes formulating and recommending the issuance

end
of policies, regulationms,/standards which shall govern the sdministration of personnel

throughout the Agency. The AQ/? is charged with responsibility for advising and

assisting administrative and operating officials on ail matters of personnel
[ administration, and for providing staff assistance to Agency offiaials in the admine
% istration of the Agency‘career Service Program, inclﬁding secoretariat and other admin-
3 istrative services for the CIA Career Service Board. As only one part of the staff
a assistanee which the Personnel Office provides in connection with the Career Service
iProgram, the Career Development Steff of the Personnel Office serves as secretariat
1

3

!of the CIA Career Service Board asnd the Chief, Career D8velopment Staff, serves as the
gExecutive Secretary of the Boerd.

2. It is beleived that the funotions of the Secretariat, as presented
in the attached proposed regulation, do not meke it sufflociently clear that, in

accordance with the assigned responsiblliity of the AD/P, all resources of the

Personnel Office are available in eonnection with administering the Career Serviase

Program, Unfortimately, severasl of the sbtatements of the functions of the Secretariat
imply thet the Career Development Staff is that part of the Personnel Office most
direcﬁly concerned with implementing the Career Service Frogrem, and that this staff
therefore provides servioces mofe or less independently of the other parts of the
Personnel Office, Such an{ Implioation is, of ocourse, both mlsleading and incorreot.
For exemple, the statement that the Secretariat recommends img”{ﬁaments of the Career

Servive Program to the CIA Career Servise Board does not make it sufficiently clear

that these reccmmendatiéns are those of the PersonneliOffioe, and further does not

1

-

recognize the fact that such recommendations are normally presented directly to the

e,

CIA Carear Service Board by the Assistant Director (Persomnel), As another example}

s
s T 5

t d to improve the Career Servioe rem are conducted by the Personnel
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Office as & whole rather then solely by its Career Development Staff, as one of the

prbposed functionsl statements would imply,

3, It is beleived that the{functions of the Secreteriat of the CIA

Career Service Board as preseﬁted in the Attached proposed reguletion should be

revised to indiocate more specifically the secretarial and administrative nature‘bf
vits functions, and to'maké clear that technical serﬁiges which it offers to the
Board are an integral part of the specialized services offered by the Personnel
Office, A pmoposed reviéiqn of the stetements of the functions of the Secretariat
is attached.
4, If is recommended that your Offiée approve these revised funotional
statemenfs, and teke such action as is néceséary to publish the proposed regulation

as revised,

- o

2 attachments.
1- proposed Regulation
2=~ proposed Amendment
cct AD/P

QFD chrono

OPD Career Service file
Chief, CDS
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RECOMMENDED CHANGES

(Proposed CIA Regulation I 25X1A

Funotions

It is the responsibility of the Seoretariat of the CIA Career Servioe Board

~to perfonm all seoretariat and adninistrative funotions for the CIA Career

Servioe Board such as: ‘
¥, Mainteining master files coneerned with the Career Sefvics Frogram on a ourreni
basis for the CIA Caresr Servioes Board, ineluding agenda and records of neet-
inge, files of the Executive Inventery and records of thation 8lot utiligg—
tion,

Trensmitting for consideration by the CIA Garee: Service Board recommendations

end pericdisc reports of the other Career Service Boards.,

jes

Advising component Caresr Service Boards conserning the essistance in
effecting rotation essignments which is made available‘by.the Personnel
Office, _ '.
’Participating’in the studies and research which ére aoeumplished by the

>

Personnel Office and whioh are designed to improve the Career Serviqe Program

fon

Trensmitting to the CIA Carcer Service Board problems which relate to

; poliocies of the Career Servioce Progrem and vwhich osnnot be resolved by
component Career Service Boards,
Maintaiﬁ Lisson with the Offioce §f Iraining for the coordination of train-

ing arrengements and needs oconcerred with the Career Servioe Progrem,

I~

Aoting in support of groups or boards responaible to the (IA Career Servioe

Board for developing and administering specialiued Agency-wide aotivitisso
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